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Monday, June 19

7:30-8:00 AM Registration and Continental Breakfast

8:00-8:30 AM

Introductory Remarks (General Session)
Curt Covington, Senior Vice President, Agribusiness Banking,

Bank of the West; Adjunct Faculty Member, Department of Agricultural
Economics, California State University, Fresno

8:30-9:30 AM

Ag Outlook (General Session)
Chris Noble, Associate, Regional Food and Agribusiness Research

for the Americas, Rabobank International
This session will cover the following:

• World economic conditions in agriculture

9:30 –9:45 AM  Break

9:45-12:00 PM

Mastering Accounting Principles and the Basics of

Financial Statement Analysis for Agricultural Lenders
Curt Covington, Senior Vice President, Agribusiness Banking,

Bank of the West; Adjunct Faculty Member, Department of Agricultural
Economics, California State University, Fresno

This session will cover the following:
• Defining and employing financial accounting principles
• Financial statement articulation
• Converting cash income to accrual income
• Working capital and net worth reconciliation
• In-depth examination of cash flow statements
• Measuring financial performance
• The relationship between financial performance and loan pricing

12:00 – 1:00 PM Lunch

1:00 – 3:15 PM

Using Financial Statements to Model Future Performance Part 1
Curt Covington, Senior Vice President, Agribusiness Banking,

Bank of the West; Adjunct Faculty Member, Department of Agricultural
Economics, California State University, Fresno

This session will cover the following:
• Financial forecasting – percent of sales method; spontaneous

growth model; discretionary financing model; sustainable growth rate
model

3:15 – 3:30 PM Break

3:30 – 5:30 PM

Effective and Persuasive Business Writing Skills Part I
Clive Humphrey, Director, Financial Projections Ltd., West Midlands, UK

The biggest obstacle to loan approval is the failure to persuasively
communicate why the loan should be approved.
This session will cover the following:

• Persuasive/aggressive writing skills to capture the reader’s attention
• Reader-based writing skills: “write to the reader, not the writer”
• Developing a concise thought process
• Writing intelligently
• Defending your writing with comprehensive oral argument

5:45 – 8:30 PM Cocktail Reception & Welcome Dinner
Piccadilly Inn University
4961 N. Cedar

Tuesday, June 20

8:00 – 9:45 AM

A Framework for Business Analysis
Dean W. Duelke, President, Deannco Financial Enterprises

This session will cover the following:
• Financial statement interrelationship
• Loan repayment sources

9:45-10:00 AM Break

10:00 AM - 12:00 PM

Lending Practices – Cash Budgets, Project Lending &

Lending Culture
Dean W. Duelke, President, Deannco Financial Enterprises

This session will cover the following:
• Collateral vs. cash flow lending
• Balance sheet vs. collateral lending
• The “Quicksand of Lending”

12:00 – 1:00 PM Lunch

1:00 – 3:15 PM

Operating and Term Loans – What to Look for and Why
Dean W. Duelke, President, Deannco Financial Enterprises

This session will cover the following:
• Operating loans – The 1,2,3 of credit
• Tools of control
• Maintaining real equity in the loan
• Servicing debt – seven key factors
• When depreciation may not be a good repayment source

3:15 –3:30 PM  Break

3:30 – 5:00 PM

Understanding the Link Between Liquidity and

Profitability
Dean W. Duelke, President, Deannco Financial Enterprises



This session will cover the following:
• What is adequate profitability?
• Uncommitted profits to fund expansion
• The seven steps in evaluating the financial status of your borrower

Wednesday, June 21

8:00 AM – 12:00 PM

Essentials of Field Inspections:  Tour of the Farm
Laboratory at California State University, Fresno

Roy Martin, Vice President, Manager, Agricultural Field Office,
Bank of the West

Grady Woolsey, Vice President, Agricultural Field Office,
Bank of the West

This session will cover the following:
• Field inspection terminology
• Equipment valuation methods
• Inspection techniques for row, vine and nut crops
• Management evaluations
Casual attire & closed toe shoes are recommended.

12:00 – 1:00 PM

Luncheon Keynote Speaker – University Restaurant
Innovations in Agriculture

Roy Martin, Vice President, Manager, Agricultural Field Office,
Bank of the West

1:00 – 4:00 PM

Crop Inspections, Methods and Reporting, Crop Budgeting
Roy Martin, Vice President, Manager, Agricultural Field Office,

Bank of the West
This session will cover the following:

• Variations in inspections
• Methods of reporting
• Crop budgeting process in detail
• The budget/inspection correlation

4:00 – 4:15 PM Break

4:15 – 5:30 PM

Using Financial Statements to Model Future Performance Part II
Curt Covington, Senior Vice President, Agribusiness Banking,

Bank of the West; Adjunct Faculty Member, Department of Agricultural
Economics, California State University, Fresno

5:30 – 7:30 PM

Wine & Cheese Reception

Hosted by Baird Holm Law Firm
Gottschalk’s Gallery- University Business Center

Thursday, June 22

8:00 AM – 12:00 PM

Tax Return Analysis
Phillip Lien, Manager, Stoughton Davidson
Scott Dye, Partner, Stoughton Davidson

This session will cover the following:
• Converting accrual financial statements to cash tax returns
• In-depth review of schedules within tax returns.

12:00 – 1:00 PM

Luncheon Keynote Speaker – University Restaurant
Successful Business Development and Customer Retention

Jeff Burch, Senior Vice President, Bank of the West

1:00- 3:30 PM

Real Estate Appraisal and Title Insurance
Allan Barros, Vice President, Appraiser,

Fresno Madera Farm Credit Association
This session will cover the following:

• Valuation methodologies
• Which method is the right one to use
• Interpreting an appraisal report
• A practical approach to reading title reports
• How to interpret title exceptions
• What title exceptions should concern you

3:30 – 3:45 PM Break

3:45 – 6:00 PM

Effective and Persuasive Business Writing Part II
Clive Humphrey, Director, Financial Projections Ltd., West Midlands, UK

Friday, June 23

8:00 AM – 12:00 PM

Culminating Experience
Dave Hague, Senior Vice President, Credit Administration,

Bank of the West
This week’s seminar will culminate with the analysis and presentation
of the loan request based on facts found in the case study and utilizing
the skills acquired in the classroom.

12:00 – 1:00 PM

Lunch and Closing Comments “Earning Your AALP”
Curt Covington, Senior Vice President, Agribusiness Banking,

Bank of the West; Adjunct Faculty Member, Department of Agricultural
Economics, California State University, Fresno

Roy Martin, Vice President, Manager, Agricultural Field Office,
Bank of the West

Don Babb, President, Agricultural Lenders Society of California



Monday, June 19

7:30-8:00 AM Registration and Continental Breakfast

8:00-8:30 AM

Introductory Remarks (General Session)
Curt Covington, Senior Vice President, Agribusiness Banking, Bank of

the West; Adjunct Faculty Member, Department of Agricultural
Economics, California State University, Fresno

8:30-9:30 AM

Ag Outlook (General Session)
Chris Noble, Associate, Regional Food and Agribusiness Research for the

Americas, Rabobank International
This session will cover the following:

• World economic conditions in agriculture

9:30 –9:45 AM  Break

9:45-12:00 PM

A Review of Key Credit Issues
Dean W. Duelke, President, Deanco Financial Enterprises

This session will cover the following:
• Review of key credit decisions
• Identifying adequacy of repayment sources
• Focus on liquidity and profitability
• Profit dependent vs. book value dependent loans
• Cash vs. accrual accounting and the impact on determining cash flow
• Key tools in development the credit decision.

12:00 – 1:00 PM Lunch

1:00 – 5:00 PM

Operational Cash Flow
Dean W. Duelke, President, Deanco Financial Enterprises

This session will cover the following:
• Determining basic cash flow
• Strategy for resolving cash flow problems
• Anticipating next year’s profit needs
• Testing for sensitivity of profits and cash flow
• Most common pressures on cash flow

5:45 – 8:30 PM Cocktail Reception & Welcome Dinner

Piccadilly Inn University
4961 N. Cedar

Tuesday, June 20

8:00 AM – 12:00 PM

Essentials of Field Inspections:  Tour of the Farm Laboratory at
California State University, Fresno

Roy Martin, Vice President, Manager, Agricultural Field Office,
Bank of the West

Grady Woolsey, Vice President, Agricultural Field Office,
Bank of the West

This session will cover the following:
• Field inspection terminology
• Equipment valuation methods
• Inspection techniques for citrus, tree fruit and dairy operations
• Management evaluations

Casual attire & closed toe shoes are recommended.

12:00 – 1:00 PM Lunch

1:00 – 3:15 PM

Dissecting Dairy Financial Statements
This session will cover the following:

• Dairy markets and trends:  What’s next?
• Accounting is changing:  What does that mean for bankers?
• How are dairy financial statement different from the rest?
• How can I calculate a breakeven milk price?

3:15 –3:30 PM  Break

3:30 – 5:00 PM

Dairy Budgeting
Roy Martin, Vice President,  Manager, Agricultural Field Office,

Bank of the West
This session will cover the following:

• Why banks budget - How to build a dairy budget
• Cash vs. accrual sources of information
• Income and expense budget details

Wednesday, June 21

8:00 AM – 12:00 PM

A Structured Approach to Risk Management
Clive Humphrey, Director, Financial Projections Ltd.,

West Midlands, UK
This session will cover the following:

• Six components of business risk
• Defining and interpreting mitigants to risk factor



12:00 – 1:00 PM

Luncheon Keynote Speaker – University Restaurant
Innovations in Agriculture

Roy Martin, Vice President,  Manager, Agricultural Field Office,
Bank of the West

1:00 – 5:00 PM

A Structured Approach to Risk Management (continued)
Clive Humphrey, Director, Financial Projections Ltd.,

West Midlands, UK
This session will cover the following:

• Relating financial analysis to business risks
• Group and other structure risks
• Risk mitigation through direct control, indirect control and information

5:30 – 7:30 PM

Wine & Cheese Reception
Hosted by Baird Holm Law Firm

Gottschalk’s Gallery- University Business Center

Thursday, June 22

8:00 – 11:00 AM

Anatomy of a Train Wreck
Moderator: Hal Bolen, Partner, Bolen Fransen & Russell, LLP
Chuck Hoyt, President Charles Hoyt Company
Peter Nutz, Senior Credit Administrator, Rabobank International
Steve Turner, Attorney at Law, Baird Holm Law Firm
Riley Walter, Esq., Walter Law Group

This session will cover the following:
• Case study specific role pay between borrower’s attorney, creditor’s

attorney, special assets department of creditor and the workout consultant
• Critical loan and credit construction points of the case study and how

they affect loan collateral and collection
• The mistakes made and the possible alternative credit decisions
• Resulting bankruptcy issues form both the borrower and creditor

standpoint
• The loan workout process and the role of the special assets loan officer

and workout consultant.

11:00 – 11:15 AM Break

11:15 AM  – 12:00 PM

Management Succession Planning
Caroline Berry, President, Next Step Family Consulting Firm

This session will cover the following:
• What succession risks exist in your loans?
• What are the characteristics of a successful management succession

plan

12:00 – 1:00 PM

Luncheon Keynote Speaker – University Restaurant

Successful Business Development and Customer Retention
Jeff Burch, Senior Vice President, Bank of the West

1:00- 5:00 PM

Management Succession Planning (continued)
Caroline Berry, President, Next Step Family Consulting Firm

This session will cover the following
• What to do when you observe family discord?
• What next steps must we take – as advisors?

Friday, June 23

8:00AM  – 12:00 PM

Culminating Experience
Mike Wyrick, Senior Vice President, Credit Manager,

Union Bank of California
This week’s seminar will culminate with the analysis and presentation of the loan
request based on facts found in the case study and utilizing the skills acquired in
the classroom.

12:00 – 1:00 PM

Lunch and Closing Comments “Earning Your AALP”
Curt Covington, Senior Vice President, Agribusiness Banking,

Bank of the West; Adjunct Faculty Member, Department of Agricultural
Economics, California State University, Fresno

Roy Martin, Vice President, Agricultural Field Office, Bank of the West
President, Agricultural Lending Society of California



The ever-changing face of agribusiness poses increasing challenges for lenders, appraisers, farm managers and
agricultural consultants. These challenges bring opportunities for professionals who seek to reach a distinguished
level of competency and leadership. It is ALI’s goal to develop effective leaders in agricultural finance.

The Agricultural Lending Institute (ALI) provides in-depth training that industry professionals need to
succeed in agricultural finance. ALI offers a rigorous competency-based curriculum, presented by distinguished
faculty with professional expertise in all aspects of agricultural finance.

The program involves two one-week sessions; the courses are designed to be completed over a two-year
period. Classes are conducted in a facilitative style employing a case study format as a means of enhancing
the principles taught during the week, culminating in the analysis and presentation of a loan request based
on facts found in the case study and utilizing the skills acquired in the classroom.

Successful participants will be awarded a Certificate of Completion from California State University, Fresno
and a Certificate of Accredited Education from the Ag Lenders Society of California.

Accredited Agricultural Lending Professional (AALP)
Upon completion of the ALI program, successful participants will have the opportunity to complete additional
requirements for designation as an Accredited Agricultural Lending Professional (AALP). Earning your AALP
designation demonstrates to employers, colleagues and clients alike that you are equipped to practice and
maintain the highest level of professional conduct to meet the challenges of agribusiness finance.

ALI is a joint project of the Ag Lenders Society of California and the University Business Center of
California State University, Fresno and is supported by the California Bankers Association.

AGRIGULTURAL
LENDING INSTITUTE

F O R  M O R E  D E T A I L S  P L E A S E  C A L L  ( 5 5 9 )  2 7 8 - 2 3 5 2



Registration Information
for First and Second Year Programs

AGRICULTURAL LENDING INSTITUTE

Registration Fee: $1,500 (Per Program Year)

The fee is payable in advance and includes tuition, all instructional
materials and catered lunch each day during the week. The
registration fee also includes a ticket for the attendee and a guest
to attend the Welcome Dinner Monday evening.

How to Register
Complete the form below and make your check payaable to Ag
Lenders Society of California. Your check and registration form
must be postmarked no later than May 27, 2006. Send registration
form and payment to:

Pam Thomas, Operations Manager
University Business Center
California State University, Fresno
5245 N. Backer PB05
Fresno, CA 93740-8001

Phone: (559) 278-2352     Fax: (559) 278-6964

Cancellation Policy
Participants who cancel in writing by May 27, 2006 will receive
a refund less a $25 handling fee. Registration fees are non-
refundable after May 28, 2006.

Hotel Information
Piccadilly Inn University Hotel
4961 N. Cedar
Fresno, CA 93726
(559) 224-4200

A special rate has been reserved for this event. Please make your
room reservations by June 1, 2006. After this date, suite types
and group rates are subject to availability.

Special rate: $89 plus tax/ per room/ per night.

For reservations call 1-800-Hotel-US, ask for the California State
University, Fresno Agricultural Lending Institute rate for the
Piccadilly Inn University. Rooms are limited, so make your
reservation soon.

REGISTRATION FORM
Registration form and payment must be postmarked no later than May 27, 2006.

Each attendee must complete a separate registration form. Photocopies are acceptable.

Please print clearly or type. The information on this form will be used to make name badges.

Name

Position Organization

Mailing Address

City State Zip

Daytime Telephone

_____________________________________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________

Choose which program you plan to attend:
To enroll in the Second Year Program,

registrants must have completed the First Year Program.
❑  First Year Program – $1,500

❑  Second Year Program – $1,500

Return to: Pam Thomas, Operations Manager
University Business Center
California State University, Fresno
5245 N. Backer PB05
Fresno, CA 93740-8001
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Mark your calendar and plan to attend the

AGRICULTURAL
LENDING INSTITUTE

June 19-23, 2006

AGRICULTURAL LENDING INSTITUTE
Program Highlights

• Case Study Format

• Mastering Accounting Principles

• Financial Articulation

• Managing Risk

• Essentials of Field Inspections

• Management Succession

• Business Development

• Effective Loan Covenants

• Real Estate Appraisal

• Environmental Risk

• Loan Presentation


